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The contributors to this report are senior
logistics, finance, supply chain & digital
transformation executives, with a change
agenda. Some were happy to be named or
quoted. Others preferred to contribute
anonymously. We thank all of them for their
input.
Alongside the creation of this report, we also
held a private roundtable with our partner,
Kofax, to explore the issues raised by the
contributors and gain consensus on the
outcomes.

Synopsis
Supply Chains under stress

“81% OF SUPPLY CHAIN LEADERS
SAY THAT THE PANDEMIC HAS
BEEN THEIR ORGANIZATION’S
GREATEST STRESS TEST”
Accenture, 2021

The Economist recently reported that supply chain disruptions are costing businesses, on
average, 6-10% of their annual revenues and credited a lack of resilience as the primary
issue. With 87% of organisations now planning to increase their investment in supply
chain resilience and automation over the next two years [Gartner, 2021], it’s clear that
senior executives are preparing for another turbulent 12 months.
Successful transformation at scale is proving difficult however, with only 4% of executives
believing that their supply chain is adequately prepared for the next 12 months (Accenture,
2021). This gap between investment and results is leaving senior executives under
increasing pressure.
Supply chain automation brings a priceless opportunity to those that get it right. How are
senior supply-chain executives, ensuring their organisations are set up for success?

#01 Supply Chains
Under Stress
What issues need to be navigated to optimise the supply chain?

“We need to have a better plan in
place within our supply chain.
We’re right at the start of our
journey so the appetite for
change is stronger than we’ve
ever seen it.” ”
When the pandemic hit, it wrought havoc on the supply chain, and organisations that
hadn’t bolstered their resiliency were the worst affected by the disruption. Many service
orientated companies were stymied virtually overnight, while the shortage of raw
materials combined with the shift to remote working created major logistics issues that
companies weren’t prepared for.
Nearly two years later, we’ve had time to respond, yet the crisis has not completely abated
and there are still supply chain issues. It’s not just the pandemic - there are multiple
factors at play globally, from Brexit, to rising raw materials costs, and the chronic worker
shortage.
Data has shown that firms that lack resilience will struggle when further disruptions occur
over the coming 12 months. As a result, many organisations are now prioritising the
optimisation of their supply chain, but the lag between investment and results means
they’ll still have to navigate hitches in the short term future.
Vaccines helped to speed up the post-pandemic recovery - but the rise in post-pandemic
spending, the emergence of new viral strains, and global shortages of energy, labour, and
transport threaten to converge and pose a serious problem, as we head into 2022.

#01 Supply Chains
Under Stress
Enter Automation

“We’ve totally redesigned our
procurement model. It was
previously really fragmented and
not very strategic”
Automating the supply chain will help to mitigate several key issues, allowing companies
to keep pace with demand and fill the void left by staff who’ve migrated to other sectors.
By replacing manual labour and processes with advanced technology that can perform
routine tasks, organisations will be better positioned to endure any upheaval, while
improving their overall output.
The impact of labour shortages and worker resignations is beginning to be felt, yet many
companies have still not embedded efficiency and agility through every part of their
supply chain. It’s imperative they move fast to strengthen and structure this area, by
placing automation at strategic points, so they can navigate the issues and take advantage
of the boom in spending.
Some companies have already automated parts of the supply chain, yet though the
technology may be in place, proper utilisation is lacking - so they’re not seeing the
benefits. The rapid response needed to Covid is partly to blame, as this resulted in a
dearth of adequate planning, and an oversight of core implementation issues.
Numerous automation solutions are now available, from fulfilment robotics to predictive
analytics, machine learning, and delivery robots. Organisations can adopt these selectively
to boost productivity and lower expenditure, addressing issues such as rising shipping
container costs, which have increased 291% compared with a year ago [DREWRY, 2021].
Any solutions chosen will depend on an incisive analysis of processes in place - and they
must match the business’s unique weaknesses and strengths. If companies want to get
the most out of their investment, they’ll need solid data and analysis, so they can identify
what’s working well, and what could be improved by automating.

"Higher demand and
restricted supply equals
inflation: there’s no way
out of it. You put all these
things together and it’s a
perfect storm"
[Finance Monthly, 2021]

#02 Transformation
Troubles
What's the right approach to take?

“We were finding holes and
shooting ourselves in the foot,
we’re hoping for our supply chain
to come out stronger with a more
robust process”
Automation will play a major role in enhancing organisational resilience, but to
successfully incorporate it into the supply chain, companies have to decide upon the
approach they need to take. Is it better to implement dramatic changes, or adopt an
incremental strategy?
Going for a big bang approach might mean more gets done faster, but if this throws up
issues that impact the running of business as usual, then it’s not the best route. Rolling
out smaller changes might make it easier to get automated processes properly embedded
and help firms to spot any issues that arise before they cause serious hold ups.
The reality is that many supply chains still aren’t future ready and organisations need to
ask why - what could we have done that we didn’t do and what can we do going forward,
to ensure we are better prepared?
COVID made companies realise just how much they were lagging when it came to
digitisation - now they understand that if they don’t upgrade, they’ll be left behind. As a
result, teams are scrambling to make big changes, trying to speedily automate processes
which have historically been paper based, which is causing errors, inefficiency, and
inflated costs.

#02 Transformation
Troubles
Resistance to change

"We have to overcome a lack of
cultural desire to change and a
lack of acceptance to change. We
need the vision to see ahead"
Just 4% of executives feel confident that their organisation’s supply chain is prepared for
the next 12 months, and this concern is largely due to the significant gap between
investment made and outcomes realised. There are multiple issues that teams must
grapple with, from securing the funds needed, to identifying how existing processes can
be meshed so they work in synergy with automation.
Automating the supply chain will usher in major workplace changes, and ensuring the
whole culture is on board with the shift will be vital to ensure a smooth transition. Data is
demonstrating the need for action to combat the labour shortage - 52% of retailers from
over 80 of the largest grocery and apparel chains are experiencing significant obstacles
hiring the necessary staff. [KORN FERRY, 2020]
Despite the dearth of workers, there’s a belief that automation will cause job losses - so
communication to make the case to employees is essential in order to assuage fears.
Workers aren’t just resistant to automation though, they are typically shy of all big
changes, and this lends legitimacy to the piece by piece approach, when it comes to
implementation.
Getting staff to see the benefits before any shift is made is the key to fostering
acceptance and the employee cooperation needed. Workers need to see how they gain
too - automating low value tasks and enabling employees to spend time on higher value
jobs, means staff potential is maximised and the whole organisation is strengthened.

“As the global economic
recovery continues to gather
steam, what is increasingly
apparent is how it will be
stymied by supply-chain
disruptions that are now
showing up at every corner”
[Moody's Analytics, 2021]

#03 Future thinking
supply chains
What's coming next and how can we prepare?

“Information and data have become
really important, and it’s about
getting better communication along
with improved visibility”
Before the transition to an optimised and automated supply chain can be made, there’s an
urgent need to identify implementation issues - executives have to make sure their future
strategy adequately addresses these obstacles. Colleagues and stakeholders need to see
the importance of optimising procurement and the supply chain, so that they participate
in processes earlier, allowing for full value optimisation.
The current lack of transparency and visibility into the supply chain is a problem that
needs to be resolved. Predictive analytics can play a part but complete systems
automation will be essential to drive full transparency - and this requires planning and
communication to execute. More change is incoming, and teams need to focus on
acquiring increased agility, so that they can pivot and respond in real time. To be truly
future ready, organisations must be agile, and ready to make rapid change when it’s
needed.
Companies that had the agility to communicate well with suppliers coped far better
during the pandemic, but even after the crisis has passed, possessing this ability will
remain a differentiator. The digitisation of global trade means that the ability to
communicate instantly is a must, so that expectations are clear and bottlenecks and stock
issues don’t develop. Organisations now need multiple ways to communicate at an
instant, accessible through a centralised platform, so all parties involved can stay
informed. To be able to leverage the best order and delivery options for every situation,
it’s equally pivotal to have total visibility into stock levels and be able to view and update
key logistics, delivery, and shipping information in real time.

#03 Future thinking
supply chains
Innovative Investment

“We still need to invest in our
supply chain but have a very finite
pool of money, so being more
innovative is our goal.” ”
Bumerous organisations are now looking to invest in automation, but it’s no good plowing
money in without the requisite amount of analysis and planning. Automation saves time
and money, but it can go much further, enabling companies to reorganise the entire
workforce so that innovation can be prioritised.
Companies need to think about how they are investing in automated solutions, and
embed the right technology in a way that gives them a greater ability to innovate.
Intelligent solutions that free up employee time and are easily enmeshed into existing
processes will allow organisations to work smarter, fulfill orders faster, and deliver a
seamless customer experience.
It’s also crucial to know where to automate - implementing automation into the areas that
offer the greatest benefits will let companies address their weak points and automate at
scale. They can then use automation to become innovators, cherry picking solutions that
take them beyond mere survival, so they can create market leading service.
On top of this, any automated solutions chosen have to integrate easily into existing
procurement and ERP processes, so companies can quickly implement, and unlock the
benefits of leveraging tools like AI and robotics fulfilment.

“The supply chain problems
are much more persistent
than most policymakers
expected, although
companies are less
surprised”
[Allianz, 2021]

Conclusion
There’s a significant gap between what’s expected of transformation initiatives and what
organisations are receiving in benefits - to address this, companies need to look at what
they are automating and why, so they gain the maximum value. It isn’t necessary to
automate everything, instead companies should identify where it offers them high yield
outcomes, so they quickly boost productivity and see a positive impact on the business.
Firms might be better off starting small if they want to ensure that the workplace culture
is embracing the change. Workers need to understand how they will benefit as well as the
company, and be encouraged to play an ongoing part in spotting where changes need to
be made.
It’s also vital to look beyond the immediate need for change, organisations have to stay
forward looking so they address other issues that are on the horizon, such as the need to
meet ESG goals and potential cyber security threats.
Taking the time to automate properly will be worthwhile -though the initial investment
will be significant, the decrease in operational costs due to increased efficiency will pay
off down the road. Organisations will find they can not only address labour shortages and
save capital resources, but boost their output and gain greater visibility, so they keep up
with consumer demand and position themselves for whatever comes next.
[end]
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